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Abstract

Our societies, already struggling with political complexities
of employment, financial crisis, and migration issues, in the
next decade will have to confront another challenge: how to
employ and care for the wave of individuals with Autism
Spectrum Disorders (ASD) about to enter adulthood. According
to Autism Speaks’ 2017 report on Autism and Health, in the US
alone 500,000 individuals with ASD will enter the workforce
by 2027. Multiple studies have reviewed the experiences of
individuals with ASD, coworkers, and family members to try
and improve employment outcomes by identifying individual
factors associated with successful transition to work, and
research demonstrates that job activities that encourage and
support independence reduce ASD symptoms and increase
daily living skills in adults. However, most organizations,
leaders, and organizational cultures are ill-prepared to integrate
the coming influx of individuals with ASD into the workplace.
Most organizational cultures and authority figures rely on social
and communication skills to manage and lead teams, skills that
individuals with ASD struggle to master. Compounding this
issue, most leadership training programs and academic research
into successful leadership practices emphasize relationship and
communication skills as the primary skills of leadership,
perpetuating the challenge for individuals with ASD. As the
coming wave of individuals with ASD enter adulthood it will
become increasingly important for leaders in communities,
companies, governments, and organizations to understand and
appreciate the differences in leading individuals with ASD
versus their neurotypical peers. This presentation will discuss
the challenges inherent in managing and leading individuals
with ASD and provide ideas for training, resources, and areas
of future research for successfully integrating individuals with
ASD into the workplace.
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